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01
Company Profile
Who we are, where we come from, where we produce and how the company 

is governed.

STORY · FOUNDER · HISTORY · KEY FIGURES · MISSION · SITES · GOVERNANCE



HATTUŞA · ÇORUM

Lion Gate of the Hittite capital, in 

Çorum province

Photo: Bernard Gagnon · CC BY-SA 3.0 

· modified

01 · COMPANY PROFILE

From the Land of Hattuşa to 

Global Supply Chains

01 ROOTS · HATTUŞA, ÇORUM

Çorum is the land of Hattuşa, capital of the Hittites and one of the oldest cradles of 

iron and metalworking in Anatolia.

02 DISCIPLINE · GERMANY

Founder Mustafa Yağlı trained for years at a technical school in Germany and rose 

from apprentice to shift supervisor.

03 THE MACHINES COME HOME · 1994

When his factory closed its machining department, he bought the machines Italian 

firms wanted and brought them home to Çorum.

04 TODAY · 16 COUNTRIES

A precision machining and engineering partner for energy, automotive, rail and 

aerospace, exporting 95% of its output.

“The story of turning into a quality assurance system.”

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



01 · COMPANY PROFILE · THE FOUNDER

From Apprentice in Germany to Founder in Çorum

IN GERMANY HOME IN ÇORUM, TÜRKİYE

01 02 03 SHIPPED HOME 04 05

Technical School

Years of technical education 

in Germany’s vocational 

school system.

Apprentice to Shift 

Supervisor

Rose step by step on a 

German factory floor.

The Turning Point

The factory closes its 

machining department; 

large Italian firms bid for the 

machines.

1994 · The Machines 

Come Home

He buys the machines 

himself and brings them to 

Çorum. Yağmaksan begins.

A First for Çorum

The first entrepreneur to 

return from abroad with an 

investment of this kind.

“I want to buy these machines myself and 

produce in my hometown, Çorum.”

MUSTAFA YAĞLI · TO HIS MANAGERS IN GERMANY
ÇORUM · TODAY

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



01 · COMPANY PROFILE

1994 to Today

EST. 1994 · ÇORUM OIZ

From a machining workshop in Çorum to an 

engineering brand producing for 16 countries.

1994

Founding

Machines brought from 

Germany start production 

in Çorum.

2000s

CNC & Export

CNC machine investment 

and the first export steps.

2010s

Quality System

IATF 16949:2016 and 

global customers: 

Siemens, GE, Alstom.

2020s

Global Scale

High-precision production 

for 16 countries and 

digitalization.

Today

Engineering Partner

Trusted partner for 

energy, automotive, rail 

and aerospace.

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



01 · COMPANY PROFILE

Our Logo Tells Our Story

“Born from Anatolia’s metalworking heritage: the upright flag stands for our 

global ambition, the machined letters for the precision earned in every part.”

01 · ROOT

Anatolian Metal Heritage

Hattuşa ÇORUM

Çorum is the land of Hattuşa, the 

Hittite capital and an early cradle of 

Anatolian ironwork.

02 · EMBLEM

Flag & Workpiece

— raw material

— measurement

— finished part

An upright flag for production beyond 

borders; its bands also read as a billet 

cross-section.

03 · LETTERS

Machined Letters

45° chamfer 

= tool path

Diagonal cuts at the letter ends echo a CNC 

tool removing material at an angle.

Bordo · craftsmanship, hot work, premium White · precision, metrology datum Indigo · engineering, trust, depth of steel

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



01 · OUR PROMISE

Precision Manufacturing Excellence

High Quality, Value Driven.

48
MACHINES

7
5-AXIS SIMULTANEOUS

~700k
PARTS A YEAR


Versatile Material 

Processing

Steel, stainless, 

aluminium, 

bronze, plastics


Advanced Tooling & 

Fixtures

In-house design for 

repeatable set-ups


Multi-Axis CNC 

Machining

5-axis simultaneous, 

complex geometries


Scalable Production

Prototype to series at 

constant quality


Lean 

Manufacturing

Waste-free flows that 

protect delivery

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTION HALL · ÇORUM



01 · COMPANY PROFILE

Yağmaksan at a Glance

EXPORT SHARE

95%

of output is exported

EXPORT MARKETS

16

countries on 4 continents

ANNUAL OUTPUT

~700k

parts a year, 4,000+ types

MACHINE PARK

48

18 milling · 20 turning · 10 gear

TEAM

115

30 office · 85 production

SITE AREA

30,000

m², of which 12,000 covered

CERTIFICATIONS

9

certified systems

SECTORS

6

energy to food machinery

CAPABILITY 7 5-axis simultaneous machines Ø670 × 1,512 mm largest part, 7-axis turn-mill

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



FACILITY FILM · 0:43

High Quality, 

Value Driven.

A walk through the Çorum production site: 

machining halls, metrology laboratory 

and logistics.



01 · COMPANY PROFILE

Mission, Vision & Values

MISSION

Strategic manufacturing partner in the global 

supply chains of energy, automotive, rail 

and aerospace.

ENERGY AUTOMOTIVE RAIL AEROSPACE

VISION

An indispensable Turkish manufacturing 

and logistics brand in global 

supply chains.

20+ COUNTRIES · FROM 16 TODAY

OUR VALUES


Precision

Measured, not estimated


Reliability

Quality, on time


Supply Chain

End-to-end visibility


Sustainability

Responsible resources


Agility

Flexible capacity

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



01 · COMPANY PROFILE

Production Sites & Logistics

ÇORUM · HEADQUARTERS

Production Facility

Organize Sanayi Bölgesi 12. Cadde No:6, 

Merkez / Çorum, Türkiye

T +90 364 254 91 02

Ankara 220 km · Samsun 165 km

ÇORUM · OIZ

Welding & Sub-Process Facility

OSB 12. Cadde No:6/2, Merkez / 

Çorum, Türkiye

T +90 364 254 91 02

1,000 m² · 10 t crane

BERLIN · GERMANY

Yağmaksan GmbH

Britzer Damm 12, 12347 Berlin, Germany

M +49 173 462 03 04

German company · EU logistics

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



01 · COMPANY PROFILE

Corporate Governance

HEADQUARTERS · ÇORUM OIZ

Transparency and commitment to 

ethical values.

Equality

Fair treatment of every 

stakeholder

Transparency

Independent monitoring 

of management

Responsibility

Audited against law and 

internal rules

Compliance

Principles for local and 

global stakeholders


PERFORMANCE

Efficiency Centre

Machining methods, set-up efficiency, cost 

and productivity


CONTROL

ERP-Based Management

The whole company in one system, end to end

YAĞMAKSAN · HIGH PRECISION MACHINING COMPANY PROFILE



02
Markets, Products & References
The sectors we serve, what we produce for them and where it is shipped.

SECTORS · PRODUCTS · PART PORTFOLIO · EXTERNAL OPERATIONS · EXPORT · REFERENCES



02 · MARKETS, PRODUCTS & REFERENCES

Sectors Served

Energy 01

TYPICAL PARTS

MV/HV line transfer 

and switchgear parts

Rail 02

TYPICAL PARTS

Railway connection 

components

Aerospace 03

TYPICAL PARTS

Machined parts under 

AS9100D

Industrial Machinery 04

TYPICAL PARTS

Machine parts, gears, 

shafts, fasteners

CNC Machine Tools 05

TYPICAL PARTS

Precision housings, 

spindles, bushings

Food & Beverage 06

TYPICAL PARTS

Processing 

and packaging 

machine parts

YAĞMAKSAN · HIGH PRECISION MACHINING MARKETS



02 · MARKETS, PRODUCTS & REFERENCES

Product Groups

01

MV/HV line 

transfer parts

02

Machine parts

03

CNC & machine-tool parts

04

Railway connection 

components

05

Cooling transfer plates

06

Gear & power-

transmission parts

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · SAMPLE PARTS

Machined Components

3-, 4- AND 5-AXIS MILLING

Levers, plates and brackets

MILLING · TURNING

Rings, discs and housings

TURNING · MULTI-TASKING

Shafts, flanges and bushings

PART Ø40–650 mm TABLE 450–1,500 mm STEEL · STAINLESS · ALUMINIUM · BRONZE · PLASTICS

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · SAMPLE PARTS

From Prototype to Series Production

~700k
parts produced per year

TURNED PARTS IN SERIES

PRECISION BRACKETS

MILLED CLAMP PARTS

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · SAMPLE PARTS

Gear & Power-Transmission Parts

Ø260
mm max. · module 6

GEAR WITH HUB ASSEMBLY

SPUR GEARS

SPLINED SHAFTS

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · PART PORTFOLIO · SIZE & ACCURACY

What We Machine: Sizes and Accuracy

TURNING & TURN-MILL

Ø670 × 1,512
mm max. part size

Chucked parts Ø40–650 mm

Swiss-type bar work to Ø42 × 

320 mm

Turn-mill in one clamping 

(B/C axes)

MILLING, 3 TO 5 AXES

Ø550 × 500
mm, up to 800 kg (5-axis)

Travels up to 1,600 × 800 × 

700 mm

Table sizes 450–1,500 mm

Spindles up to 20,000 rpm

GEAR CUTTING

Ø260
max. gear diameter · module 6

CNC hobbing, 6 axes

Gear shaping (Fellows)

Broaching of splines 

and keyways

GRINDING & FINISHING

Ø200 × 630
mm CNC cylindrical grinding

Surface grinding

Vibratory deburring, 

sand blasting

Laser marking for traceability

ACCURACY
5 µm
positioning, 5-axis

4 µm
positioning, turn-mill

3 µm
repeatability

0.0001°
resolution

1.5 + L/350 µm
CMM verification

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · PART PORTFOLIO · FAMILIES

Part Families We Know Best

Energy System 
Parts

MV/HV line transfer and 

switchgear parts

5-axis milling · turning

Gear Groups

Spur gears, gear sets, 

splined hubs

Hobbing to Ø260, 

module 6 · shaping · 

broaching

Connection 
Elements

Pins, bolts and fasteners 

in series

Swiss-type to Ø42 · 

series turning

Aviation Parts

Structural brackets, 

levers, housings

5-axis simultaneous · 

AS9100D

Turbine & 
Transmission Parts

Shafts, splined shafts, 

transfer parts

Turn-mill · 

cylindrical grinding

Machine-Tool Parts

Housings, flanges, 

precision bores

Multi-tasking · 5-axis · 

CMM-verified

4,000+ part types a year, about 700,000 parts, from prototypes to series

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · PART PORTFOLIO · EXTERNAL OPERATIONS

Heat Treatment, Coating & External Operations

Certified raw 

material

Forging & casting Machining Heat treatment Grinding Coating & painting Inspection & 

packing

IN-HOUSE QUALIFIED PARTNER, MANAGED BY US

QUALIFIED PARTNERS

TYPICAL: GEARS · SHAFTS

Heat Treatment

Vacuum nitriding

Case hardening

 Hardness tested in-house

QUALIFIED PARTNERS

TYPICAL: COATED PARTS

Coating & Painting

Alodine

Manganese / zinc phosphate

Industrial painting

 Coating thickness measured in-house

IN-HOUSE & PARTNERS

ROBOTIC WELDING CELL

Further Operations

Robotic TIG / CMT welding

Sand blasting · deburring

Laser marking

 Next: in-house heat treatment

YAĞMAKSAN · HIGH PRECISION MACHINING PRODUCTS



02 · MARKETS, PRODUCTS & REFERENCES

Export Footprint

95%
of production exported

16
export countries

EUROPE 9

AMERICAS 4

ASIA 3

Export markets

Production · Çorum

EUROPE Germany · Sweden · Switzerland · France · Luxembourg · Czechia · Italy · United Kingdom · Hungary

AMERICAS USA · Canada · Mexico · Brazil

ASIA China · India · Japan

YAĞMAKSAN · HIGH PRECISION MACHINING MARKETS



02 · MARKETS, PRODUCTS & REFERENCES

Reference Customers

ENERGY

CNC & MACHINE 

TOOLS

INDUSTRIAL 

MACHINERY

RAIL SYSTEMS

AEROSPACE
CARBON 

TECHNOLOGY

YAĞMAKSAN · HIGH PRECISION MACHINING MARKETS



03
Manufacturing Capabilities
From certified raw material to the inspected, packed part: process chain, machine park, 

materials and recent investments.

PHILOSOPHY · PROCESS CHAIN · MACHINE PARK · MILLING · TURNING · GEAR · WELDING



03 · MANUFACTURING CAPABILITIES

How We Produce

OUR MOTTO

“There is no end to improvement.”

01 Just-in-Time Production

Quantity and variety are balanced so that every order is produced 

completely and on time.

02 Machine–Human Harmony

Quality comes from a good fit between machine and operator, while 

protecting our people.

03 Continuous Improvement

Improvement is a way of life: the current state is always examined and 

taken a step further.

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

End-to-End Process Chain

IN-HOUSE

01

Raw material

Certified stock, sawing

02

Milling & turning

3- to 5-axis

03

Gear cutting

Hobbing, shaping, 

broaching

04

Grinding

Cylindrical, surface

05

Welding

Robotic TIG / CMT

06

Inspection & 
dispatch

3D CMM, packing

MANAGED PARTNER NETWORK Coordinated by Yağmaksan · inspected on return

Forging & casting

Qualified forges and foundries

Heat treatment

Vacuum nitriding · case hardening

Painting & coating

Alodine · phosphate · painting

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Machine Park — 48 Machines

MILLING

18
Tables 450–1,500 mm

7
5-axis simultaneous
Ø550 × 500 mm, 800 kg

3 4-axis CNC

6
3-axis CNC
Travels to 1,600 × 800 × 700 mm

2
Universal milling
Manual

TURNING

20
Chucked Ø40–650 mm

2
Multi-tasking, 7-axis
Ø670 × 1,512 mm, one clamping

2
Swiss-type, 8-axis
Bar work to Ø42 × 320 mm

8
CNC lathe, C/Y-axis
Twin-spindle turning

6 CNC lathe, 2-axis

2
Universal lathe
Manual

GEAR CUTTING

10
To Ø260 mm, module 6

2
CNC hobbing, 6-axis
SMG SH-260

3
Universal hobbing
Manual

3
Gear shaping
Fellows type

2
Broaching
Splines and keyways

ALSO IN-HOUSE High-speed tapping · cylindrical & surface grinding · horizontal boring · automatic sawing CNC 41 MANUAL 7

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

5-Axis Simultaneous Milling

REFERENCE MACHINE

GF Mikron MILL P 800 U

Parameter Value

Kinematics 5-axis simultaneous

Positioning accuracy 5 µm

Repeatability 3 µm

Rotary axis resolution 0.0001°

Max. workpiece Ø550 × 500 mm

Max. workpiece weight 800 kg

Milling fleet: 7 × 5-axis · 3 × 4-axis · 6 × 3-axis CNC · 2 × universal. Table sizes 

450–1,500 mm.

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Multi-Tasking & Swiss-Type Turning

REFERENCE MACHINE

DMG MORI NTX 2000 | 1500

Parameter Value

Type Turning–milling centre

Positioning accuracy 4 µm

Repeatability 3 µm

Rotary axis resolution 0.0001°

Max. workpiece Ø670 × 1,512 mm

Turning fleet: 2 × multi-tasking (7-axis) · 2 × Swiss-type (8-axis, Ø42 mm bar) · 

8 × CNC with C/Y-axis, twin-spindle turning · 6 × 2-axis CNC · 2 × universal.

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Gear Hobbing, Shaping & Broaching

REFERENCE MACHINE

SMG SH-260

Parameter Value

Type 6-axis CNC gear hobbing

Max. workpiece diameter Ø260 mm

Max. module 6

Travel X × Z 200 × 350 mm

Gear fleet: 2 × 6-axis CNC hobbing · 3 × universal hobbing · 3 × gear shaping 

(Fellows) · 2 × broaching.

Finishing: cylindrical and surface grinding in-house; heat treatment 

through partners.

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Materials Machined

Steels

General structural · carbon · medium and 

high alloy · free-cutting · case-hardening

Stainless steels

Austenitic · ferritic · martensitic · duplex

Non-ferrous

Aluminium 2xxx · 5xxx · 6xxx · 7xxx series · 

CuSnPb bronze alloys

Engineering plastics

POM (Delrin) · ABS · PTFE

RAW MATERIAL SUPPLIERS

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Accredited TIG/MIG Welding & Sheet Metal

OUR WELDING VISION

Thin-walled parts in hard-to-weld materials, 

joined with repeatable, sustainable quality.

 Thin-wall expertise

Controlled heat input, minimal distortion

Robotic welding cells

The same seam on every part, every batch

 In-house fixtures and jigs

Accuracy held from first part to series

 Certified and documented

AWS and EN welders, WPS, full traceability

NEXT · LASER CUTTING · SHEET-METAL FORMING

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Warehouse & Logistics

99.8%
pick-and-pack accuracy

1,600
m² warehouse area

Real-time inventory

Every item tracked at every moment with live stock data

Dedicated storage zones

Raw material · semi-finished · finished goods · consumables · packaging · 

saw cutting

European hub: Yağmaksan GmbH

German company in Berlin for import, logistics and EU warehousing

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



03 · MANUFACTURING CAPABILITIES

Recent Facility Investments

1,000 m²

New factory building

10 t CRANE OFFICES

PLANNED: LASER · FORMING

1,600 m²

New warehouse building

RAW MATERIAL FINISHED GOODS

SAW CUTTING

84 m²

New tooling laboratory

TOOL PRESETTING SHRINK-FIT

TOOL LIFE

YAĞMAKSAN · HIGH PRECISION MACHINING CAPABILITIES



04
Quality Assurance
Certified management systems, inspection at every stage of the order and a metrology 

laboratory for 3D, contour, hardness and surface measurement.

CERTIFICATES · AS9100D · QA ALONG THE ORDER · METROLOGY



04 · QUALITY ASSURANCE

Certified Management Systems

AS9100D:2016

Aerospace quality

IATF 16949:2016

Automotive quality

ISO 9001:2015

Quality management

ISO 14001:2015

Environment

ISO 45001:2018

Health and safety

ISO/IEC 27001:2022

Information security

ISO 28000:2022

Supply chain security

ISO 10002:2018

Customer satisfaction
SA8000

SA8000:2026

Decent work, social 

accountability

YAĞMAKSAN · HIGH PRECISION MACHINING QUALITY



04 · QUALITY ASSURANCE

AS9100D: Aerospace-Class Quality

 Multi-axis CNC precision

Micron-level machining of critical aerospace components

 Rigorous quality control

100% traceability and inspection for zero-defect delivery

 AS9100D in every process

Aerospace quality requirements built into each machining step

 Complete documentation

Material certificates, process validation, full audit trails

 Risk management

Proactive risk assessment for an uninterrupted supply chain

YAĞMAKSAN · HIGH PRECISION MACHINING QUALITY



04 · QUALITY ASSURANCE

Quality Assurance Along the Order

 Incoming material

EN 10204 3.1 certificates

Spectral analysis

 In process

Process validation

Tool presetting

 Final inspection

3D CMM · contour

ISO 2859-1 AQL

 Records & release

Lot inspection report

Full traceability

3D CMM IN-PROCESS CHECK

VISUAL 

INSPECTION

YAĞMAKSAN · HIGH PRECISION MACHINING QUALITY



04 · QUALITY ASSURANCE

Metrology Laboratory

REFERENCE MACHINE

Zeiss Contura G2 3D CMM

X × Y × Z 1,200 × 2,400 × 1,000 mm

MPE E0 1.5 + L/350 µm

Equipment Measurement

Zeiss Contura G2 CMM 3D coordinates

Hexagon GLOBAL S 9.15.8 CMM (2 units) 3D coordinates

Aberlink CMM 3D coordinates

Mahr MarSurf CD 280 BG 22 (2023) Contour and profile

KB Prüftechnik KB30 SR (2023) Automatic video hardness

Rockwell, Brinell and Vickers testers Hardness

Spectral analyser Chemical composition

Surface roughness tester Roughness

Gear measuring device Gear accuracy

Coating thickness gauge Coating and paint thickness

YAĞMAKSAN · HIGH PRECISION MACHINING QUALITY



05
Digitalization & 
Operational Excellence
One data set from shop floor to finance, software built with partners, and an OpEx office 

that measures and improves efficiency.

SYSTEMS · SMART FACTORY · ENERGY · HR & AUDIT · IT · AI · OPEX



Bizmo.Supervisor

Alerts · 24/7

Bizmo.CBM

Cost & quoting

Bizmo.ERP

Planning · MES

Bizmo.Fivisor

Finance & cash

Bizmo.BI

KPIs & insight

Bizmo.Cloud

CAD & documents

Bizmo.Mail

Customer inbox

Bizmo.AI

Learning layer

Bizmo.OS
BACKBONE

05 · DIGITALIZATION & OPEX

Integrated Digital 

Infrastructure: 

Bizmo.OS

One backbone at the centre, eight modules around it. 

Shop-floor, office and finance data travel in one language, 

with no re-keying.

Simple

One spine, one source of truth.

Effective

Every measured deviation is tied to an action.

Powerful

Each added module makes the others smarter.

BUSINESS MONITORING

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

Digital Roadmap & Data Strategy

DIGITAL ROADMAP

Lean 

manufacturing

Data-driven flow

Big data

Shop floor to finance

RPA

Office automation

Cyber security

Network and data

System integration

Connected software

Robotics & 

automation

Quality and cost

DATA STRATEGY

01
Live, integrated 

datasets

All processes stored 

and analysed together

02
Autonomous 

supervision

Statistics and rule-

based checks

03
Remote 

management

Independent of 

person and location

04
CRM & SRM 

database

Detailed customer 

and supplier records

05
Profit 

optimization

Linked data drives 

process improvement

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

Smart Factory: MES & Machine Data

DIGITAL TWIN · LIVE MACHINE STATUS

SOFTWARE PARTNER
PLATFORMS

WEB WINDOWS iOS

ANDROID LINUX

01 · COLLECT

Big-data repository

Machine and process data from many sources streams continuously 

to big-data servers.

 02 · VISUALIZE

Fast and reliable

Data is filtered with statistical models and shown in 

live visualizations.

 03 · ANALYSE

Machine learning

ML-based analysis gives more accurate results than 

traditional analytics.

04 · SIMULATE

Digital twin

Real-time data streams keep a dynamic simulation of the plant up 

to date.

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

Energy & Consumption Traceability (PMS)

SOFTWARE PARTNER MEASURED

kWh WATER COOLANT

Instant energy data

Production site and administrative building, measured live

Water and coolant

Water and coolant consumption, tracked with energy

Integrated data set

PMS data flows into our other software, always up to date

Feeds the green strategy

Basis for efficiency targets and the 600 kWp solar plant

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

Cost & Bid Management: Bizmo.CBM

PART OF THE BIZMO.OS ECOSYSTEM · RFQ TO DELIVERY

One-stop project access

Basic data, part information and workflow of every project in 

one place

One-click bid evaluation

Bid reviews follow the Yağmaksan project process on a 

single screen

Cost-breakdown (CBD) costing

Detailed cost of every part and the final offer, built fast 

and consistently

Learning cost algorithm

Machine learning on ERP and MES data keeps refining 

cost estimates

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

Digital HR & Audit Management

HUMAN RESOURCES

Digital personnel files 360° performance reviews

Live time and attendance Web & mobile access

AUDIT MANAGEMENT 5-STAGE PROCESS

Planned, done, reported Flexible reporting

Real-time task tracking Mobile audit app

AVAILABLE ON WEB iOS ANDROID

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

IT Infrastructure & Cyber Security


INTERNET


FIBRE FIREWALL


INTERNAL 

NETWORK


SERVER SYSTEM


INSTANT BACKUP

ACTIVE DEFENCE

Fibre firewall

Attacks are blocked before they reach the 

internal network.

1 Tb/s READY

Server system

Built for a balanced, fast flow of growing 

data, prepared for 1 Tb/s.

INSTANT

Continuous backup

Data that grows every day is backed up 

instantly against possible risks.

ISO/IEC 27001 certified information security · part of the cyber-security step on our digital roadmap

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION
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AI, RPA & Blockchain Projects

Robotic process automation

Data entry and processing

Order processing

Quality documentation

Invoices and reports

Generative AI

In-house GPT knowledge base

Production planning

Predictive maintenance

Stock optimization

AI-aided CAM programming

Blockchain

Production data per part

Life cycle on blockchain

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION



05 · DIGITALIZATION & OPEX

Operational Excellence (OpEx) Office

15
improvement projects 

per year

3,000+
hours of cycle 

time saved

5+
AI-based applications

35+
improvement ideas 

per year

7+
automations per year

FOCUS AREAS

Lean and green transformation

Process- and part-based improvement

Big data and AI applications

Digitalization strategy

Organizational efficiency

YAĞMAKSAN ACADEMY

In-house and external training

Long-term internship programme

Intrapreneurship programme

Augmented-reality training centre

YAĞMAKSAN · HIGH PRECISION MACHINING DIGITALIZATION
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Sustainability
Renewable energy, resource efficiency and social responsibility, mapped to the UN 

Sustainable Development Goals.

GREEN TRANSFORMATION · CBAM & ESG DATA · PEOPLE AND SOCIETY



06 · SUSTAINABILITY

Green Transformation

600
kWp rooftop solar plant

Renewable energy from own solar plant

Energy and resource monitoring (PMS)

Energy- and water-efficient equipment

Clean- and grey-water recovery

Fixtures from recyclable materials

Investment in modern production technology

YAĞMAKSAN · HIGH PRECISION MACHINING SUSTAINABILITY
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Sustainability Data Our Customers Ask For

CBAM 
Carbon Border Adj.

EU 2023/956

THEY ASK

Embedded CO₂e per 

tonne of steel and 

aluminium goods

WE PROVIDE

Emission data per 

product family

PCF 
Carbon Footprint

ISO 14067 · GHG Prot.

THEY ASK

Cradle-to-gate CO₂e 

per part

WE PROVIDE

Metered energy plus 

ERP routing data

3TG 
Conflict-Free 

Minerals

EU 2017/821 · CMRT

THEY ASK

Tin, tantalum, tungsten, 

gold; cobalt, mica

WE PROVIDE

CMRT / EMRT from mill 

declarations

CO₂ ↓ 
Decarbonization

Scope 1 · 2 · 3

THEY ASK

Reduction targets and a 

roadmap

WE PROVIDE

600 kWp solar · 

ISO 14001

PPWR 
Packaging & EPR

EU 2025/40

THEY ASK

Packaging material and 

recyclability data

WE PROVIDE

Packaging spec per 

part number

1 OCT 2023

CBAM reporting starts

1 JAN 2026

CBAM definitive period

12 AUG 2026

PPWR applies

TODAY 30 SEP 2027

First annual CBAM 

declaration

YAĞMAKSAN · HIGH PRECISION MACHINING SUSTAINABILITY
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People & Society

115 employees in Çorum

Women in office roles 24%

Women in production 25%

Women executives
Women’s work 

programmes

Training support and 

incentives

Employment 

programmes

Sports and 

healthy living

Regular blood 

donations

Donations: UNICEF, 

WWF, Darüşşafaka

Community tree 

planting
Water wells in Africa

YAĞMAKSAN · HIGH PRECISION MACHINING SUSTAINABILITY



THANK YOU

High Quality, 

Value Driven.
HIGH PRECISION MACHINING · EST. 1994

HEADQUARTERS · TÜRKİYE

Organize Sanayi Bölgesi 

12. Cadde No:6 

Merkez / Çorum, Türkiye

YAĞMAKSAN GMBH · GERMANY

Britzer Damm 12 

12347 Berlin, Germany 

+49 173 462 03 04

CONTACT

+90 364 254 91 02 · info@yagmaksan.com · yagmaksan.com
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